Leadership Study Results

Background
In writing Real Leaders for the Real World, Karen & John completed a study of over 60
leaders from all walks of life and business. They wanted to find out whether there were any
themes in the traits leaders have developed or are looking to develop and whether there
were any issues common to most leaders.
They discovered a clear pattern of both traits and qualities good leaders had acquired or
were developing and a common set of problems and issues present in most leaders’ day to
day life. Whilst the results were clear, it was also clear that everyone can develop these traits
and remain true to themselves. There is no need to turn yourself into a corporate robot to be
a good leader, you can develop your own successful style. This is a liberating fact for anyone
who either thinks they do not have what it takes to be a good leader or is struggling to fit the
stereotype traditional leadership theories may have you believe.

Background of our study participants
Study participants either classified themselves as good leaders or were nominated as a good
leader by someone else.
• 67% of study participants were from business, with 15% from the public sector and the
remaining made up of mainly of family, community and charity leaders
• 48% were male and 52% were female and just over a third had children living at home
• 70% of the participants were aged between 40 and 60 and 21% between 30 and 40.
All the answers were given confidentially and all participants agreed that quotes from their
answers could be published if done so anonymously.
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The profiling element - leadership
preferences
Participants were profiled using a number of commonly used personality profiling
approaches. The outcome was to see whether there were any dominant styles present in the
leaders. In the main leaders profiled in line with the general population, some key points of
interest are detailed below.
Our study found that:

Sensory Preferences
20% had a preference for sorting visually - how thinks ‘look’
14% had a preference for sorting through sounds, words & language - how things ‘sound’
36% had a preference for sorting through how things feel - their intuition and ‘gut feelings’
30% had a preference for sorting by what ‘makes sense’ to them, so applying their logic and
reason to a situation
This is broadly in line with the general population split which indicates that there is no
one sensory preference that is more advantageous to being a good leader.

Assessing their own performance
68% assessed their own performance mainly by their own internal indicators (I just knew I
did a good job)
32% were more influences by external validation of the performance by others, reports etc.

This is more weighed towards someone assessing their own performance than the
population average which makes sense as good leaders need a strong internal
guide and to not to overly affected by external opinion. Karen & John explore how
to develop this trait in the book (chapters 5, 6 and 7)
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Motivation
74% were motivated towards what they wanted in life
26% were motivated away from what they didn’t want in life
This is significantly more in favour of ‘towards what they want in life’ than the population
average (40%). This is covered in chapter 7 of the book.

Big picture vs Detail sort
20% were only interested in the big picture
6% were only interested in the detail
67% needed the big picture first and then the details
8% needed the specifics first and then the big picture
This is more in favour of a big picture sort than the population average (60%) with 87% of
leaders having a preference for the big picture. This is covered in chapter 7 of the book.

Activists vs Reflectors
41% were more activists than reflectors
59% were more reflectors than activists
Karen & John were surprised at the balance in favour of Reflector. Activists with a typical
Type A leader being quick to take action, impatient and decisive and
our expectation was that more leaders would naturally have this
trait. On looking at the qualitative results from the interviews it
seems that many leaders have learnt to be more more
reflective and considered rather than it
being natural.
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Real Leaders have Real Problems
Time Management and Work Life Balance
In the multiple choice questions 75% of respondents said that work and the rest of their life
flowed well most of the time, whilst 25% felt it was a constant juggling act. However in the
open questions over 80% of respondents mentioned a problem with their role in relation to
time. The issues around time included achieving a balance between all the things they
wanted to do, getting distracted and general prioritisation and organisation issues.
Combining the responses from the multiple choice questions and the answers from the open
questions there were some strong themes from the participants in terms of the common
problems leaders face and the essential traits that leaders either have or are developing.
This is covered in chapter 3 of the book.

People problems
Whilst over 75% of respondents highlighted working with people as a something they like
about their role and was part of their keys to success, problems with some behaviours was
also present in over 70% of respondents answers. It seems that people are both leaders’
greatest joy and greatest problem. Issues around other people fell into three key unlikeable
behaviours; arrogance, laziness and bullying.
This is covered in chapter 4 of the book.

People are both
leaders’ greatest
joy and greatest
problem.
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Uncovering the 5 Essential Traits of
Successful and Authentic Leaders
The 5 essential traits of successful and authentic leaders were developed from the answers
to the following open questions:
1. What aspects of what you do in your leadership position are enjoyable?
2. Which aspects of what you do in your leadership position do you dislike?
3. What would you describe as your keys to success?
4. What are the main challenges you face in life in general (ie not just in this context)?
5. Which qualities do you admire in other people?
6. Which qualities do you dislike in other people?
7. What would you consider to be your main area(s) of self development at the moment?
8. In the context in which you are a leader, what is important to you? What drives you?
9. What would be your top three most important items from that list (from question above)?
All answers were confidential although we are able to publish quotes from the answers if
they are done so anonymously.
In preparation for writing the book the answers were grouped together and themes were
identified. The results were overwhelming in terms of the main themes for each question.
This helped Karen and John develop the 5 essential leadership traits in the book:
•
•
•
•
•

They use feedback to succeed
They take considered risks
They are forward thinking and flexible
They do what they say and say what they do
They develop real relationships with people

A free first chapter of Real Leaders for the Real World is available to download from the
Monkey Puzzle Website www.monkeypuzzletraining.co.uk
Contact us on 0117 4501407 or by email at info@monkeypuzzletraining.co.uk to
organise a free leadership development consultation with Karen or John.
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